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Activity Report

What we have done over the years with the rural, tribal and urban-poor communities

of southern Rajasthan: healthcare, children’s education, women’s empowerment,
village development, and the tribal arts and livelihoods those communities depend

on.
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ABOUT US

Who we are zmraf==

Maitri Manthan Sansthan is a non-profit society based in

Udaipur, founded by Monika Sharma, its Founder and
Secretary. Over the years it has worked with rural, tribal,
remote and urban-poor communities across southern
Rajasthan, wherever families had the least access to care,
schooling and opportunity.

The name is our method. Maitri means goodwill and genuine
friendship with the community. Manthan is the churning: patient
reflection that turns ideas into solutions that last. We do not hand
out aid and leave. We work alongside communities so that change
outlives any single project.

Our founding work was in healthcare, children’s education, women'’s
empowerment and rural development, and it continues today. Living
and working in these villages also showed us what else was at stake:
tribal art traditions slipping away, skilled artisans paid the least for
their craft, and forests and wildlife under pressure. Our work has
widened to take these on too.

How we work

e Start from strengths. Every community has skills, people and
resources. We build on what is already there instead of only
cataloguing problems.

e Let the community lead. Village learning spaces, volunteers and
local knowledge come from the community itself, which is why
programmes keep running.

e Meet urgent needs. Where people cannot reach a doctor or a
school, we bring the service to them, or bring them to it.

e Work in partnership. Hospitals, schools, companies, universities
and other non-profits multiply what a small team can do.

AT A GLANCE

WHO WE ARE

OUR MISSION

To address health, education,
women’s empowerment and rural
development, and to protect the
tribal arts, handicrafts, livelihoods
and natural resources rural
communities depend on, working
alongside the rural, tribal and remote
communities of Rajasthan.

OUR VISION

To improve the lives of those in need
within our society, becoming easily
accessible to them, and spreading
positive thinking amongst them.

OUR GOAL

To help carry the government'’s
initiatives for betterment into rural
areas, by informing citizens and
supporting the implementation of its
policies.

WHERE WE WORK

Across Rajasthan, mainly in Udaipur
and the surrounding districts of
southern Rajasthan, such as
Pratapgarh, Dungarpur and
Rajsamand, as well as Jodhpur, etc.

1,00,000+ 400+ 2,300+
people supported through villages reached across
medical camps and Rajasthan learning centres, toy

healthcare assistance
programmes
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children reached through

libraries and school

1,100+

women trained in skills or
counselled on health and
rights
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01 - FOUNDING PROGRAMME

01 - HEALTHCARE

Healthcare & community wellbe T

Healthcare is where Maitri Manthan first earned the trust of
the villages around Udaipur. In rural Rajasthan a sick person
usually goes first to a traditional healer, then to an
unqualified local provider, and reaches a qualified doctor
only when the iliness has become an emergency. Our health
work exists to shorten that journey.

Swasth Aapke Dwar: health at your doorstep

Our flagship health programme. On camp days a bus collects
patients from their villages and brings them to a partner hospital,
where our team walks each person through registration,
consultation, tests, treatment and medicines, all free of charge. The
evening before, the team drives through the next day’s villages
calling out “Kal bas aayegi!” ("The bus comes tomorrow!”) so no one
misses it. Many patients cannot read their own prescriptions; our
staff stay with them until they understand their diagnosis and
treatment.

Medical camps in the Villages

With partner hospitals and specialist doctors, we hold free camps in
villages across Udaipur and Jodhpur districts: general check-ups,
dental and eye check-ups, blood sugar and blood pressure
screening, skin-disease camps and HIV testing, with medicines
given on the spot. A mobile medical van takes the camp to hamlets
that have no clinic at all.

Awareness, blood donation and care for those left out

e Tobacco-addiction and breast-cancer awareness drives, school
health rallies and village health meetings.

e Voluntary blood donation camps run with student and youth
volunteers.

e Surgery and treatment support for patients who could not afford
it, including kidney-stone operations for women from the villages.

e Check-ups and treatment for children from an orphanage, and for
children rescued from child labour (with Aasra Vikas Sansthan).

e Health camps for 1,500 adolescent girls at 50 centres in Udaipur

and Pratapgarh districts, with Gayatri Seva Sansthan under its
Sakhiyon ki Baadi project.

ONE STORY

Sunder Lal of Kotda was close to
death from a severe infection when
our team reached him. We arranged
and supported his treatment until
he recovered. Dainik Bhaskar
reported his story, and we
documented it on film.
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02 - FOUNDING PROGRAMME

Children’s education fer

Education was our founder's first commitment, from walking to villages to persuade families that

school was worth the trip. Children in the poorest pockets often stay in school for years without
learning much, because poverty, child labour, distance and an unwelcoming classroom wear
them down. Our programmes make learning something children want to come back to.

Khushiyan: the toy library

In rural schools a toy library is a distant dream. Khushiyan collects
unused toys, games, books and sports equipment from families and
schools in the city and puts them in community toy libraries, where
children come to play, draw, read and learn through play. We set
them up after noticing that when toys were handed out in schools
and anganwadis, boys and girls were given “separate” toys. In a
Khushiyan library every child can pick up any toy or game, and
children learn to play together, share, negotiate and lead.

We have run toy libraries at Charbhuja (Rajsamand), in the slum
settlement by Udaipur railway station, in Bilakh village near
Rishabhdeo, and in Mandesar village near Dabok.

Village learning centres

Our education centre at Charbhuja began with space and helpers
offered by the community itself. Centres at Bilakh and Mandesar
give children supportive learning after school, refresher and English
classes, painting and games competitions, and a safe place to do
homework. One of our teachers put it simply: “/ want to prepare
them so that in the future they have options.”

Beyond the Village

e Exposure visits that widen children’s horizons, including
International Yoga Day at IIM Udaipur and visits to The Leela
Palace and The Oberoi Udaivilas, where children were presented
with bicycles.

e Drawing competitions with ICICI Foundation, which brought 356
children from nearby schools to our Bilakh centre.

e Computer training and general-knowledge tests for students in
Dungarpur district, and prizes for top students at village schools.

e Our children ran their own stall of handmade bookmarks at the
“Clean Udaipur, Green Udaipur” carnival to raise money for their

toy library.
2,300+ 1,300+ 10,000+
children reached children in toy libraries toys put back into play
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Women’s empowerment afier arerfasa=or

Women in rural Rajasthan carry the household, the fields and the children, often with little say in
decisions and little knowledge of their own health or rights. We believe empowerment means

greater access to knowledge and resources, and more control over the circumstances that
shape a woman'’s life. A literate, skilled, informed woman lifts the health, nutrition and education
of her whole family.
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A village women's @warenesssmeeting
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Skills and income Counselling and health Groups and voice
Training in tailoring, Counselling on women'’s Self-help groups that bring
computer literacy and other health, menstrual hygiene, women together to solve
skills, so that women can family planning, problems through mutual
earn in or near their own breastfeeding, domestic help and to access
village. Women have also violence and the rights of government schemes. Village
learned crafts such as rakhi women at work. Health chaupal meetings where
and festive-decoration education on personal women discuss their
making. hygiene and preventing entitlements.

iliness.

Honouring women who lead

Around International Women's Day we have honoured women who
have done outstanding work in their fields. Our Chingari programme,
held with a city restaurant partner and covered by Dainik Bhaskar,
recognised women from many walks of life. Women’s Day events
with Pacific Institute of Management & Technology celebrated rural
and urban women side by side.
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Women honoured
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Rakhi makings

570+ 600+

women trained in skills women counselled
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04 - FOUNDING PROGRAMME

Rural & community developmenj T AT

HOW WE CAME TO ADOPT A VILLAGE: BILAKH

One of our founder members found five boys on the pier of one of
Udaipur's lakes, crying and talking of ending their lives. They had run
away from home days earlier and had been mistreated and made to
work as child labourers. Our team took them to the office, fed them,
listened to their story, and brought them home to their families.

Their home was Bilakh, a tribal village near Rishabhdeo, about 70 km
from Udaipur. The nearest school was an hour’s walk away, there was
no work, and people had lost hope. So Maitri Manthan adopted the
village. We opened a learning centre where children received
supportive learning, and it became the base for classes and workshops
on hygiene, women’s empowerment and entrepreneurship, community
meetings and medical camps. The local newspapers reported both the

rescue and the work that followed.

Clean, green and healthy villages

e Swachh & Swasth Bharat: cleanliness and
sanitation drives in villages and city bastis.

e Plantation drives around Udaipur with village
women, children and volunteers, to protect the
Aravalli green belt.

e Two-day awareness camps in villages such as
Dhawa, Kheda and Bhutpura, and in the Udiyapole
kachchi basti.

Connecting citizens with government
schemes

In chaupal and jan-chetna (public awareness)
meetings, our team explains government schemes,
entitlements and how to apply for them, in line with
our goal of carrying the government's initiatives for
betterment into rural areas.

& ’Plan_tanog drive v'vii:f]:village wor
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ng the Bilq_kh village centre

Relief and festivals shared

e Winter blanket distribution for people sleeping on
the streets.

e Big Dariyadili, a clothes drive collecting clothing in
the city and distributing it in tribal villages.

e Diwali, Raksha Bandhan and Independence Day
celebrated with children in villages and city slums.

Volunteers in the village

University students, social-work trainees and
international volunteers have worked in our villages,
teaching, running camps and documenting the work.
Volunteers have also served at a gaushala, a home
for the elderly and government schools.
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05 - 08 - A WIDENING MISSION

05-08 - HERITAGE, CRAFT, LIVELIHOODS, CONSERVATION

Heritage, craft & the land e, FHEpla, gHia

Working in tribal villages showed us that lasting change in rural Rajasthan also runs through

culture, craft and the land itself. The same communities whose health and schooling we support

hold art traditions that are disappearing, craft skills that earn them too little, and forests they

depend on. These four focus areas stand alongside our founding programmes.

\
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05 - Tribal arts & cultural heritage

We work to document, revive and dignify the
tribal and folk art of Mewar, Bhil Pithora painting
and Mewari folk forms above all. We connect
master artists with new audiences, bring art
into village centres and walls with children, and
make sure the community, not middlemen,
owns the value of its culture.

We are now documenting Gavari, the Bhil ritual
dance-drama of Mewar, in a short film made
with the consent of the performers and village
elders and screened in the village before it is
shared.

06 - Handicrafts & artisan upliftment
Skilled artisans are too often paid the least. We
help craftspeople earn fairly through skills
support, design input and links to buyers who
value handmade work, such as the hand-
painted Pithora cards and folk-art pieces our
artisans make for institutional orders, and
artist-led folk-art workshops for organisations.

07 - Sustainable livelihoods

Income that lasts, rooted in local materials and
traditional skills, so families in tribal areas can
earn without leaving home. Our managing
committee has adopted a plan for the all-round
development of the tribal area: better
schooling, information on scholarship schemes,
employment and self-employment, skill-
development training, and the protection of
tribal art, culture and tradition.
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08 - Forest & wildlife conservation

The communities we serve live closest to
Rajasthan’s forests and wildlife, and have the
most to gain from protecting them. Building on
our plantation drives around the Aravalli green
belt, we work on conservation with people, not
against them: community awareness, habitat
protection, and livelihoods that make
conservation the sensible choice.
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RECOGNITION & EVIDENCE

RECOGNITION,
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Rajasthan Patrika: five missing
boys returned home

Profile of our founder and the
railway-station toy library
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Dainik Bhaskar: women
honoured at Chingari

PARTNERS & GOVERNANCE
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Dainik Bhaskar: Sunder Lal's
recovery, Kotda

Awards and recognition Governance

o NGO Leadership Award, Rajasthan NGO's Leadership Legal form
Awards, Jaipur

e Samarpan Award for service and dedication, Udaipur

e Women's Livelihood Recognition, Social Media Regd. No.

Empowerment Awards & Summit
P Governing body

e International Women'’s Day citation for women'’s
empowerment work

e Coffee for Cause recognition, Udaipur

o Official Board of Advisors, AIESEC Udaipur

Accounts

e Featured on 92.7 Big FM; covered on film by UdaipurBlog

and Kotda Times .

Policies

Partners and collaborators

Pacific Medical College & Hospital -

Pacific Institute of Management & Technology -

ICICI Foundation - IIM Udaipur - The Oberoi Udaivilas -

The Leela Palace - Gayatri Seva Sansthan - Contact

IIFL Foundation - Aasra Vikas Sansthan - UPES Dehradun - Office

DA-IICT, Gandhinagar - Swami Sajjanand College (MSW) -

toolbox INDIA Foundation - AIESEC - IIMUN .
Email
Phone
® Website
® YouTube
(¥} Facebook

Instagram
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/b/\ No step too small. No village too far. If it matters to one family, it matters to us.
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Society registered under the
Rajasthan Societies Registration Act,
1958

98/Udaipur/2013-14

An elected managing committee
runs the society; the general body
approves the annual report and
accounts

Audited by an independent firm of
chartered accountants

Written policies on child
safeguarding, data privacy and
record-keeping. The safeguarding
and privacy policies are published
at maitrimanthan.org

New Navratan, Udaipur, Rajasthan
313001

namaste@maitrimanthan.org
+91 96800 54202
maitrimanthan.org
@maitrimanthansansthan
[MaitriManthanSansthan

@maitrimanthan_udaipur



